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1. G.R. MORSE, MARKETING MANAGER, AND ASSISTANT E. DU PLESSIS, 

INDUSTRIAL DEVELOPMENT 

ORP (IDC) OF SOUTH AFRICA LIMITED, PLAN US 

US VISIT BEGINNING ABOUT AUGUST 18. PURPOSE WILL BE TO STUDY ECONOMIC 
FEASIBILITY OF DIRECT REDUCTION OF IRON ORE FOR EXPORT FROM SOUTH 
AFRICA. CONSULTATINS WITH BUMINES SPECIALISTS, AND OTHERS, ARE 
DESIRED. A PRELIMINARY REPLY (PRIOR TO 

AUGUST 4) TO INQUIRIES POSED BELOW IS URGENTLY REQUESTED 
TO GIVE MORSE AND DU PLESSIS OPPORTUNITY TO INITIATE WORKABLE 
TRAVEL PLAN. 

2. IDC IS A STATE-OWNED CORPORATION WHICH PROVIDES MEDIUM TO 
LONG TERM INDUSTRIAL FINANCING IN SOUTH AFRICA. THE ORGANIZATION 
IS PROFIT ORIENTED AND OPERATES ACCORDING TO NORMAL BUSINESS 
PRNCIPLES. SASOL IS PROBABLY BEST KNOWN IDC VENTURE. MORSE AND 
DU PLESSIS APPEAR TO HAVE DONE THEIR DIRECT REDUCTION HOME- 
WORK WELL (IDC HAS LOOKED AT DIRECT REUDCTION IN THE PAST). 

AND ARE AWARE OF ECONOMIC AND FUNCTIONAL SHORTCOMINGS OF PROCESSES 
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GIVEN EFFECTS OF ENERGY CRISIS AND COKING COAL SHORTAGES ON THE 
LONG RANGE (VIS-A-VIS AMPLE ELECTRICAL POWER), THE ECONOMICS 
OF DIRECT REDUCTIN MAY NOW HAVE MORE DESIREABLE CONSIDERATIONS 
FOR SOUTH AFRICA. VISIT WILL BE LARGELY COMMERCIALLY ORIENTED, 

TO STUDY SALES POTENTIALS FOR A PLANT CAPACITY OF POSSIBLY 1.0 
MILLION TONS ANNUALLY. IF MARKET CONDITIONS WARRANT, TECHNICAL 
ASPECTS (E.G. TYPE OF PROCESS, ETC) AND RELATED ECONOMICS OF 
OPERATION WILL BE REVIEWED LATER. 

3. IDC DOES NOT INTEND TO NEGOTIATE SALES AGREE MENTS AT THES 
STAGE OF STUDIES. INSTEAD, 

MORSE AND DU PLESSIS HOPE TO ASSESS FUTURE DEVELOPMENT OF IRON AND 
STEEL INDUSTRIES OF THE US, WESTERN EUROPE AND THE FAR EAST IN 
LIGHT OF ENERGY CRISIS; TO EVALUATE OTHER TRENDS THAT WILL AFFECT 
PRICE AND DEMAND FOR PIG IRON, STEEL SCRAP AND HENCE DIRECTLY 
REDUCED IRON; AND TO DISCUSS POSSIBLE IMPACT ON RAW MATERIAL 
PRICES THAT A REPORTED WORLDWIDE PLANNED PRODUCTION OF 48 MILLION 
TONS OF DIRECTLY REDUCED IRON ORE MAY ULTIMATELY HAVE ON THE 
WORLD MARKET. 

4. MORSE AND DU PLESSIS HOPE TO EXPLORE ABOVE CONSIDERATIONS WITH 
BUMINES AND DEPARTMENT OF COMMERCE DIRECT REDUCTION AND MARKETING 
SPECIALISTS. THEY ALSO LOOK TOWARD MEETING WITH APPROPRIATE PERSONNEL 
OF THE AMERICAN IRON AND STEEL INSTITUTE, THE INSTITUTE OF SCRAP 

IRON AND STEEL, STANFORD RESEARCH, BATELLE MEMORIAL INSTITUTE, 

MIT, SCRAP BROKERS AND DEALERS, ELECTRIC FURNACE MANUFACTURERS 
(UNION CARBIDE AND OTHERS), US STEEL CORPORATION, ARMCO STEEL, 

LUKENS STEEL, KAISER STEEL, GEORGETOWN FERRODU CTION CORP. (KORF 
INDUSTRIES, INC.) AND/OR OTHERS THAT MAY APPEAR SUITABLE TO BU 
MINES AND COMMERCE. 

5. IDC PERFECTLY WILLING MAKE OWN MEETING ARRANGEMENTS WITH EACH 
SELECTED PRIVATE ORGANIZATION, OR WILL APPRECIATE BUMINES ASSISTANCE 
IF IN YOUR VIEW BETTER COORDINATION POSSIBLE THROUGH BU MINES/ 
COMMERCE PROGRAMMING. YOU MAY WISH TO DISCUSS THIS INQUIRY WITH 
SALLY MILLER, AND/OR OTHER COMMERCE OFFICERS, BEFORE REPLYING, 

BUT IN ANY EVENT PLEASE ADVISE PREFERRED APPROACH FOR 
IDC AND ASSISTANCE POSSIBLE ASAP. 

GUTHRIE 
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